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MISSION

A healthy, equitable and resilient North Texas.

VISION

We connect organizations in North Texas to enable healthier
communities, shared value and sustainable development through
education, collaboration and capacity building.

GOALS

End hunger, achieve food security and improved
nutrition and promote sustainable agriculture in North
Texas

quy Ensure inclusive and equitable quality education and

EDUCATION

ml promote lifelong learning opportunities for all in North
Texas




wsovonor— | Byild resilient infrastructure, promote inclusive and

AND INFRASTRUCTURE

& sustainable industrialization and foster innovation in
North Texas

Make cities and human settlements inclusive, safe,
resilient and sustainable in North Texas

13 cuwm Take urgent action to combat climate change and its

ACTION

@ impacts in North Texas

Zero Hunger

SDG 2:
End hunger, achieve food security and improved nutrition and promote sustainable
agriculture in North Texas.

STRATEGIES (Specific, measurable, relevant, and timely)

1 *Serve as a platform to support capacity building and collaboration

2 *Develop and categorize a baseline of past research- review existing research and conduct gap
analysis, and map existing resources ( perhaps using GIS)

3 *Engaging students/youth through volunteer opportunities and service-learning projects
4 *Develop associated resources and training to engage the community

5 Support Regenerative Plant Agriculture through research and education

6 Support a combination of strategies — including closing yield gaps, increasing resources

efficiency, dietary shifts toward plant-based diets, and reducing Food Loss and Waste - to
achieve a sustainable agricultural future.

* Led by NTFPA

SDG 4:
Ensure inclusive and equitable quality education and promote lifelong learning
opportunities for all in North Texas




STRATEGIES (Specific, measurable, relevant, and timely)

1 Provide quarterly professional development for K-12 and higher ed faculty
2 Provide quarterly webinars for all RCE stakeholders re: SDG 4
3 Create a database of instructional resources on SDG 4 for RCE website by January 2023

(continuously add resources & promote through newsletter)
e Dallas College can share its resources

4 Provide biannual training for sustainability-related, hands-on citizen/social science
projects (K-12 & HE)

1. Create project-based resources and guidance

2. Develop showcases & case studies

5 Develop a recognition/award program for sustainability education projects in K-12 & HE by
January 2023

1. Launch call for applications March 2023

2. Hold awards program May 2023

3. Showcase winning entries on RCE NT website

Industry, Innovation, & Infrastructure

SDG 9:
Build resilient infrastructure, promote inclusive and sustainable industrialization and
foster innovation in North Texas

STRATEGIES (Specific, measurable, relevant, and timely)

1 Attract green and/or sustainable industry to North Texas, focussing on underserved
communities.

2 With help from education partners, support a clean-tech accelerator that connects
entrepreneurs and start-ups in green technology with the DFW business community.

3 Connect existing companies and suppliers to organizations/purchasers that can achieve
resilience and sustainable infrastructure goals.

4 Promote the use of public, sustainable infrastructure in North Texas.

Sustainable Cities & Communities

SDG 11:




Make cities and human settlements inclusive, safe, resilient and sustainable in North

Texas

STRATEGIES (Specific, measurable, relevant, and timely)

1 Create an asset map of the ecosystem of partners and projects throughout the region to
encourage collaborative allocation of resources, identifying white space and ‘telling the story’
Utilize network of influence to advocate for policies and programs

2 Expanding engagement between the public sector and university community by creating
embedded fellow program to support city initiatives and share learnings regionally

3 Enhance diversity of engagement through ‘Sandbox’ events that educate and engage the
ecosystem in developing solutions [that become programs/projects]

4 Promote communication and education through quarterly education webinars/ workshops

5 Desired focus on support of smaller cities through education, toolkits and other resources

Climate Action
SDG 13

Take urgent action to combat climate change and its impacts in North Texas

STRATEGIES (Specific, measurable, relevant, and timely)

1 Lead regional communication about climate change science, impacts, and strategies for
mitigation and resilience.

2 Influence industry, government, and residents towards climate action.

3 Provide resources to facilitate climate action for industry, government, organizations and
residents.

4 Facilitate climate change education and research in k-12, higher education, and
non-formal educators.

5 Facilitate partnerships for climate action.
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FINAL DOCUMENTS:
e RCE Contact List
e PowerPoint - Governance Model
e PowerPoint - Work Prior to Strategic Planning



https://docs.google.com/spreadsheets/d/1bnzHmVS6V-g4BWkdnWOyA5mKhfXfpFex/edit#gid=166687625
https://docs.google.com/presentation/d/1lyTsd2jsbMRtH09K_3o2mul-24Jhy9r2/edit#slide=id.p1
https://docs.google.com/presentation/d/1R7hoa8X_PK0TGACsSEjmnPN5LZhgOFN-/edit#slide=id.p1

SESSION

KEY ACTIVITY

1 -I M h 2 2 22 o WHAT ARE OUR STRENGTHS - WHAT CAN WE BUILD UPON? (YELLOW)
ession | - arc , AT ARE DU WEANESSE S Wi SHORD WE STon DR . gem 9
« WHAT OPPORTUNITIES SHOULD WE PERUSE.. (GREEN) o - q
H ©  WHAT THREATS SHOULD WE BE AWARE OF..(GRANGE) (¢ N o
Meeting Document and Resources_(folder) v M & © =
That would make the most impact in 10 years? e .
That would put us it leadershi ition?
e Engagement Platform How ol cut o comter sty and demensiate ollboraton?
Need to
L J SWOT Ja Y bOa I'd WHAT WE ) Subject Matter finda
ARE Great gy distribution of  Regional | Growthof  Experts et
ALREADY alignment Sl collaboratives North By Eres
DOING on goals : mEiE e Texas  andbest
oy practices Broaden the
==l
WHATWE  stop ot envirenmenta
SHOULD  assumingthat  Workil
sToP T in sll:cg
DOING talking about
acage, 5.
Fereoy
p— o=
— e e [l e
ShromruNy IR et DI e
== W= - o e
==,
Political PR competingfor SR e quarterly,
THREATS  Funding  threats itinn imied ST
because Ly, ot RG]
Session 2 - March 21,2022 i .
’
Meetin g Document and Resources (fo |de I’) Ensure inclusive and equitable quality education
‘“;‘:‘f:” and promote lifelong learning opportunities for
e Engagement Platform = all_IN NORTH TEXAS

e How ¢ - WhyJamboard

WH\:;::,:\.\/_) Embed SDGs.

"why are we

into
doing this? EVERYTHING
Createa
STRATEGY Stmeanivg- process to Gather data o
o generate a for showeas
non- & culture to reinforcement casestudies oo o
for-profits; change & research
sovemment behaviors Context
HOW — .
Sopiniies
how would
we do this? \
N b
R createa o SDG - 4 UTA, UTD, DC -
et 1o :: :,, et -t o Citizen Projectbased SocialEnvironmental
Sakeholders Cicge ) Selencel witance.
Summits Faculty 50 commuricating the Projects *
‘Share Dallas and!
ACTION L =2 share =L X
Tesoiess witn =
Newsletter, Inform =
medity o
webit,

Session 3 - April 13, 2022
Meeting Document and Resources_(folder)
e Engagement Platform
e Draft Goals and Strateqgies
e Strategy to Action Worksheets
o SDG2
SDGC 4
SDG9
SDG
SDG 13

o O O O

SDG 4:

Ensure inclusive and equitable quality education and promote lifelong learning
opportunities for all in North Texas

STRATEGIES (Specific, measurable, relevant, and timely)

SDG 4.1

Provide quarterly professional development for K-12 and higher
ed faculty

SDG 4 committee

Timeline, Resources, Action Times

What is the ? What does “done” look like?

The Professional Development events will be the deliverables. This is angoing.

Actions

What sub-actions need to be taken to support this strategy:
O A dentify topics and speakers
[ & Monthly emails to RCE database
0O ¢ Update RCE website
[0 D Collaborate with other committees for topics/speakers

Timeline

What is the timeline to work on this strategy and actions?
Launch in July 2022. PD workshops in July, October, January, April

Resources

What RCE resources will you be using to support this strategy and actions?
RCE webinar platform

monthly emails

RCE website updates

committee collaboration

What new resources will you need to support this strategy and actions?

What resources does your organization have that could support this strategy and actions?
Dallas College, UNT, UTD, UTA all have resources we can leverage



https://drive.google.com/drive/folders/1Lw7Fif7LWCsekLIZ35pVepqberqaTkdj
https://docs.google.com/document/d/1-o1SH1D1UPPBHExD9S9fYvPPsmB0eWO2A8ThXIeVZGo/edit
https://jamboard.google.com/d/1a41WkF5lB1vWbeha_Xa-ADFPfuXm2BUGro5uLxj2xss/viewer
https://drive.google.com/drive/folders/1hTwKwLJgLzS9VHNwnNfVa3JPH9SJdIxL
https://docs.google.com/document/d/12SD43w6YSqFGTa4vEvTklqCbLDPMd4QRf3fPo_Bu5yQ/edit#heading=h.i07b1na8qcdq
https://jamboard.google.com/d/1VQzmB3sqhQgxYsQMHPKUMQS4jV_xTqZ8gOSTcJChOi8/viewer?f=2
https://drive.google.com/drive/folders/17vH4iyKbrgtOiASG_mU1ue-tJzUWuKg3
https://docs.google.com/document/d/1Xf5VFh7PqXV9rs-LZnn2-PLMO2uvir0wMv_F57VPBJs/edit#heading=h.i07b1na8qcdq
https://docs.google.com/document/d/1zLWwFd0XrP6mTCsSBpvX93Mvqtaq-rOmcZJphaNAiOY/edit
https://drive.google.com/drive/folders/1y749VYrKy97pLuYRQO2q-z0_NSR3fAB4
https://docs.google.com/document/u/0/d/1_aXs2ORnnIObVNnfYoFrw_GQZphN7jMsomrVn4SzOnE/edit
https://docs.google.com/document/u/0/d/1pW-PSXj3-fe-RmskfihSpJfPwKY6HsRva81UI-aMPWI/edit
https://docs.google.com/document/d/1JiGE1axIejVQ9sQmRgVWZ5VTUMx9eBBBDC5e3qGaVKg/edit
https://docs.google.com/document/u/0/d/1pclRsRaSHOudJfC8UR-Zfaik4HA-9Tgmzf6YR8cbgC0/edit
https://docs.google.com/document/u/0/d/1fu0zU4OULJ9s5npA6BqT16xGcxCAr8cX8iRKXU04Bs4/edit




