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ABSTRACT
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Streamline compliance email process while maintaining HIPAA and health
information security standards.
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increase the turnaround time from hiring to vetting the health
worker for employment

These goals will guide the focus of this study to improve ABC
Health Systems operations within the human resources
department.

Table 1 *-Summarized time study data from HRGs self-reporting

M e a S u re = Sorting Totals Total Time per

Emailing Times . .
HRG - ) Emails Sent Email
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Ti m e St u dy (Efficiency)
1 49.85 76.80 33 3.84
2 37.85 19.20 11 5.19
3 72.65 72.00 159 0.91
4 25.00 117.00 20 7.10
5 24.10 86.50 30 3.69

Analyze —

After reviewing the data it became clear that a new
data management procedure and a SOP should be
explored

PROCESS IMPROVEMENT

O (] s el e el i e el e S
WNRPOOVRNOUDEWRNRODLRNOWUREWNRE

lmprove —

Substantial gains
realized after

database automation
was implemented and For immediate results for data base maintenance use the coded

preliminary operating excel spreadsheet. For long term growth other options, such as new
procedures were introduced platform, must be reviewed. To realize more time and financial
savings the new SOP must be implemented and continuously
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Control — use of training and guides to ensure proper use
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