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Commercial Metal Forming is a
leading manufacturer of tank
heads and tank accessories. The
company recently introduced an
initiative to only produce parts of
sizes 60+”. Our goal is to help the , | |

: C :  Design scaffolding for flooring
company with adjusting to this * Propose Quikrete pothole filler
change and address issues of * Reduce variation between worker /AT _
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machine maintenance. Control CMF can meet OSHA regulations for
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e Statistical Process Control for setup time
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Extend facility zoning to entire shop floor.

CONCLUSION

Through analysis of the produced data,
we are able to conclude that process
Improve N times were reduced by 23%. Increased

machine up-time is to be expected now
that a set schedule is made for
maintenance through a PMP. Also,
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