LAFSA Board Meeting & Retreat

05/24/2022
1. Calltoorder: 1:10
2. Report from Officers:
a. Sergio:
i.  Update on Hispanic graduation celebration.
b. Jennifer:
i.  Organized the retreat to reconnect, for the first time, in an in-person
basis.

ii.  Asks for mentorship to be able to assume her new, upcoming role as
president-elect.

c. Barbara:
i.  Nothing new to report.
d. Marcela:
i.  Propose the eventual offering of a student position to help with project
management.
ii.  Fundraising will be easier after the adoption of the new CMS.
e. Julian:

i.  Continue to develop and adopt WildApricot for LaFSA.
ii. Deadline for first draft: June 17.
iii.  Schedule a meeting to train on CMS.
f. Luis:
i Emailed treasurer report.
3. Review of goals:
a. Are we losing a sense of direction?
i.  We need to develop a strategic plan.
4, Meeting adjourned: 4:00 pm

Secretary




