


Together we will realize
our strategic plan,
ensuring we accomplish
big dreams

together.

o






Table of
Contents

UTA



01
02
16
20
28
42
54

Message From the President

Introduction

History

Mission, Vision, and Values

By the Numbers

People and Culture

Student Success

68
82
96
108
112

Research and Innovation

Alumni and Community Engagement

Finance and Infrastructure

Measuring Our Success

Acknowledgements



Message From
the President

UTA



The Maverick Way to a Bright Future
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Where Bright
Futures Unfold
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PILLARS OF ASPIRATION

Talent,
Innovation,
and Place

UTA built our strategic plan
around three pillars of aspiration:
the talent we develop, the
innovation we create, and the
unique place we hold in the
region and state.




Our Past Shapes
Our Future

For over 100 years, UTA has been supporting students,
conducting research, and serving its community.

Founded in 1895, UTA joined the UT System in 1965, signifying a
time of change and growth for the institution.

Throughout the years, UTA has focused on developing its

campus infrastructure to support the expansion of academic
programs and research capabilities.
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Tomorrow’s Trailblazing Talent
at the Forefront

Atthe hoart of LITA's mission lies an unyiclfing cammitment e
develaping the talont of Gur 12gien, nation, and world. We are 3 catalyst
for Transformatian, Smpowerng aur Studant bady with the knawlodge,
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A Laboratory for Innovation

farinnevatian, 1y

‘seonanic hub, UTAis 3 laboratory fer innovation.

For dacades, we have hieen an nstirution that roaters endless
poasibilities for scholars and Students to exlore, lzam, and canribute
@ e rorce
that shiopes partneralins with local businessss ond industries

Thraugh uta

e
creating joba, and enhancing the community's vicality:

With UTA 2030, we are poised to build upon
this legacy of innavation, harnessing the

ial of our and to
transform the future.

Thraugh 3
will salidity its position 35 a catalyst for progress, driving technologieal
advancaments, and nspiing generations to come.
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Our Place, Our Story

Fort Worth, Dallas, and beyond

ot dour
inta the falric ar our cammunty.

Since 1895, UTA has been an anchor in
Arlington, and it has grown to become a
cornerstone of this region, supporting
North Texas and beyond.

change and
Prowress. We hiave remained Unwavering In our ComniTIENt (o see the
region succeed

e communities we serve. Through autrsach progranss, volunteer
initisrives,

become a catalyat
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reion,

Wi make our ommunities stranger through all the wiays that we
canneat with them.

As we cliart our course, guided by our sharsd dreanss of inipact, LTA
o an ncredible opportunity ta tap o the patental of our
‘Cammunity. UTATs net just  university; s a catalyt for profound
‘change, which we will accomplish togecher in the heart of North Texas.



Into the Future

UTA's story is one of shared dreams
and collective impact.

It's ajourney where every new initiative
is a testament to our commitment to
talent, innovation, and place—and a sign
of our relentless pursuit of a brighter,
shared future.
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A History Built on Impact

Founded in 1805 a5 Jogs, The University of Tesxas at the past 128 yeors into.
a ‘ Noveh Tasas, UITA hus.
consistantly pushad Knawladga, fost Sultura aF innavation and evaativity that has

prapclied the institutian ta the forafront of igher aducarion

Over the decades, LTA has 3 d

n the social,
ultural, and ecanomic sidseaps of the 1egion,

Our story is about meeting the needs of the
vibrant tapestry of our community,

amplifying impact, and turning shared
dreams into tangible realities.
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Our Mission, Vision,
and Values
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Our Mission

The University of Texas at Arlington is a comprehensive
teaching, research, and public service institution
dedicated to the advancement of knowledge through
scholarship and creative work.

The University is committed to providing access and
ensuring student success, and to a culture of innovation,
entrepreneurship, and commercialization of discoveries
by our community of scholars.

The University promotes lifelong learning through its
academic, continuing education, and experiential learning
programs. The faculty, staff, and student community
shares diverse cultural values that foster inclusivity and
cultivate mutual respect.

T ey o Tasa at Al vgean



Our Vision

To have a lasting impact on the
communities we serve by
developing the talents of our
students, leading in innovation
and discovery, and fostering a
culture of engagement.



Our Values

Collaboration

Building authentic partnerships to leverage access, skills, talents,
and knowledge to achieve desired results.

Community of Belonging

Creating a thriving community that demonstrates appreciation,
value, and respect for all individuals.

Excellence

Appraaching all actions with high standards and exemplary service.

Innovation

Gonsistently striving to think and act in new and creative ways.

Integrity
Demonstrating honesty, transparency, and sthical behavior.
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Strategic Themes
What Guides Us

People &
Gulture

Finance &
Infrastructure
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Student
Success

Alumni &
Community
Engagement

Research &
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5K+ 43K | $134M

Faculty and Students Research
Staff Expenditures

As the second-largest UTA continues ta set Classified as a Garnegie
employer in Arlington, UTA enrallment recards for Reseatch-1 Very High
Il Research Activity university.
the regian's economy and students year after year. Tatal research expenditures
workforce. have grown ta $134 million
far FY 2023,
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270K $28.8B 100+

Alumni Economic Buildings
Impact

UTA has more than 270K UTA and our alumni have an With a faotprint spanning
alumni, 52% af whom still expansive economicimpact 420 actes, UTA cantinues to
reside in North Texas. in the state of Texas. madernize its Gampus with

State-of-the-art facil

jes.
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21 Academic Programs
in Top 100

(U.S. Newss & World Report, 2024)

UTA






No. 1 Public School
in North Texas

(The Wall Street Journal, 2024)

UTA






No. 3 in Texas for
Advancing Social Mobility

(U.S. Newss & World Report, 2024)

UTA






No. 1 Best Public
University for Veterans

(Military Times, 2023)

UTA






Highest First-Year
Median Wage

(UT System Dashboard, Non-Medical UT System Institutions)

UTA
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Together, We Thrive

AL UTA, we are conmitted to creating a culture that celebrates and promotes inclusivicy and values the
unique contributions of each individual. We believe that a genuinely supportive environment is one where
svery person, from employess to students to our partners and heyond, feels a sense of belanging and is
empawered to be their authentic selves.

Across every department and area of expertise, our Maverick warkforce cultivates excellence,
professionalism, and a shared commitment to quality higher education.

Ta support our vision of creating an outstanding university experience for all, we are investing in
workplace ecosystems that attract and retain world-class talent, enhancing opportunities for career
growth, and empt g our © to  vibrant and inclusive campus community.

Together, we are committed to being the university that leads the way in higher education.

aun aoaL
We will create and enhance a climate that

values meaningful collaboration,
recoghition, and belonging.
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Integrate UTA
values throughout the
University to support
the campus in creating
an environment and
culture of belonging and
engagement.



Tactics

Enhance new-hire experiences focused on UTA culture.

Grow and expand hew employee resource groups to promote a sense of
belonging and support personal and career development.

Empower the Belonging and Engagement Council to drive organizational
change focused on strengths and opportunities from engagement surveys.

Operationalize best practices for engagement and belonging and utilize
engagement coaches for continuous improvement of the employee experience.

Move employee engagement and culture to the highest benchmark.
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Foster a culture that
attracts and retains top-tier
talent and empowers our
employees to contribute
their best efforts.



Tactics

Strengthen communication, development, and recognition efforts
across the University.

Improve the employee onboarding experience.

Develop and deliver high-quality learning, leadership, well-being, and
organizational development programs to increase leadership
effectiveness and build high-performing teams.

Enhance employee support programs, including tuition assistance,
to ensure our workforce is supported throughout their careers.

T sy <1 Tasas a1 A vguan



Accelerate talent
acquisition processes and
management strategies
across the University.



Tactics

Enhance recruitment and retention strategies that support our leaders to
engage top talent in a competitive labor market.

Update compensation packages for competitive positions and enhance
Jjob postings.

Accelerate hiring of faculty who will advance research excellence,
including development and support of RISE 100.

Ensure data, processes, and systems are equipped to meet future
reporting, automation, integration, and information management needs.

T sy <1 Tasas a1 A vguan "



People and Culture

Our Desired
Outcomes



Collahorative Strengthened

< & leadership
culture among i and teamwork
faculty, staff, = X/ through belonging
and students. oy v and engagement.

Enhanced
internal
Motivated and processes,
'.fs highly developed includin
employees. communication
and de
making.
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Student Success

UTA
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Empowering Our Mavericks

UTAls ta delivering that lead to positive ourcomes for
ur students. The University empowers students from all walks of life to succeed

enriched learning envi and best practices for academic innovation,
UTA equips fts graduares with the skills and knowledge necessary to navigate the
ever-avolving demands of a rapidly changing world

UTA is fosusing on the resources, support, and skills students need to be career-ready when

They graduate, enabling our students to go on T achisve their dreams and create a better
future for themselves and generations to come.

OUR GOAL

We will foster a vibrant learning community

hat empowers all students to succeed in their
academic, personal, and professional goals.

[
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Enhance access
and affordability for
all students.



Tactics

+ Focus on enrollment opportunities and strengthen retention for all student
populations by creating innovative programs, fostering strategic partnerships, and
providing individualized support.

Cultivate a supportive campus environment that embraces each students' individual
experiences and offers tailored resources to facilitate success.

Expand financial aid resources and improve affordability to remove financial barriers
and ensure that all students have the opportunity to pursue higher education.

Expand academic programs to support student-centered le:
enhance workforce or graduate-school readiness.

ing modalities that
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Elevate the educational
journey to ensure a
transformative student
experience and timely
graduation.



Tactics

« Implement proactive early-intervention programs that promote student
persistence, offer personalized academic support, and provide targeted
resources to suppolt student success.

Strengthen academic advising and support services to empower students to
havigate their academic journeys effectively.

Cultivate a collaborative and vibrant campus community that improves the
sense of belonging and where students can engage, grow, and thrive.

Create additional pathways to degree completion so students can achieve
their educational and professional goals, contributing to society as informed
global citizens.

1 e, of s ot el



Equip students with
the skills, knowledge,
and persistence to
confidently and
successfully achieve
educational and
career goals.



Tactics

+ Empower students through a comprehensive career development ecosystem that
equips students with industry-relevant skills and provides access to degrees,
microcredentials, and certificates to adapt to a rapidly evolving job market.

Enhance and embed experiential learning opportunities through internships,
research, and service learning opportunities, allowing students to gain hands-on
experience, apply classroom knowledge, and develop valuable professional networks.

Strengthen partnerships with leading employers in the DFW region, offering students
opportunities to engage with industry professionals, participate in real-world
projects, and gain insights into current market trends.

Support faculty engagement and development through proven and innovative
teaching methods.

1 e, of s ot el




Foster a
student-centered
approach to
well-being for all.




Tactics

+ Nurture a caring and supportive campus community that prioritizes students'
mental, physical, and emotional well-being through a variety of curricular and
co-curricular offerings.

Enrich student support services to provide comprehensive assistance,
including academic advising, tutoring, and career counseling, empowering
students to achieve their academic and professional goals.

Identify and share resources with faculty and staff to ensure students’
overall well-being.

1 e, of s ot el



Student Success

Our Desired
Outcomes



Achieved academic Y Enhanced academic,
excellence and s personal, social, and
mastery of key Y emotional

conhcepts across - development.
multiple disciplines. 8

Students equipped Engaged students
with knowledge, I who positively
skills, and mindset / impact the

to succeed in 1
college and beyond.

1 e, of s ot el



Research and
Innovation

UTA
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Discovery Reimagined

UTa is an R-1 dactoral resesrch university that fosters , research, and entreprey
and

societal pragress. We are committed to fostering an of
propelling UTA ta the forefront of discavery.

b ta diive

We will build upon aur University's record of success by investing in our research capabilities and
strengthening our high-impact ressarch initiatives. Together, we will identify paths to best enhance our
research infrastructure, be stranger collaborators in regional economic development, and take on more of

the great challenges facing our society.

Qur research efforts, including parmerships and collaborations throughout the DFW region, allow us to
make the best use of aur strengths to achieve the right outcomes.

We are deepening our research expertise and impact in:
Health and the Human Condition, Sustainable Communities, Culture and Societal Transformations,
Data-Driven Discavery, and Global Environmental Impact.

aun aoaL

We will elevate UTA as an internationally
recognized leader in research, scholarship,
and innovation.
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Drive innovation and
growth through expanded
support for partnerships,
operations, and
infrastructure across
the University.




Tactics

Position the University as a hub for cutting-edge research by investing in
state-of-the-art research infrastructure to enhance innovation and
comimercialization across the globe.

Enhance support for proposal development, submission, and
administration through comprehensive support services to researchers
throughout the entire grant lifecycle.

Grow high-impact interdisciplinary research through establishing
research centers or institutes to address real-world problems through
collaboration.

« Foster partnerships with local, state, and federal agencies, industry, and
foundations, facilitating the transfer of research findings into strategies
for patenting, licensing, and technology transfer.

T sy <1 Tasas a1 Al vguan



Strengthen UTA's research
portfolio, capacity, and impact
to drive transformative
innovation and scholarship.



Tactics

+ Recruit and retain top-tier researchers to enhance UTAs footprint globally,
and forge new partnerships with research organizations and universities
worldwide.

Leverage state and federal resources effectively to attract world-class
researchers and secure external funding opportunities.

Increase postdoctoral appointments through new opportunities that attract
and support early-career researchers.

Enhance culture of research and innovation to support a growing humber of
faculty who are recognized with prestigious and highly prestigious awards.

T sy <1 Tasas a1 A vguan =



Expand and enhance training

and learning opportunities to

inspire the next generation of
leaders in research.



Tactics

+ Expand and incorporate undergraduate research experiences across
disciplines to prepare students for graduate programs.

« Increase doctoral program enrollment and financial aid to attract and
support top-tier doctoral students.

« Provide enhanced support and incentives to encourage and increase
external graduate fellowships.

T sy <1 Tasas a1 Al vguan



Forge strategic
partnerships with industry
to advance sustainable
economic growth and
prosperity.



Tactics

Foster a campus-wide environment of entrepreneurship and innovation that
encourages the development of hew technologies, patents, and business to
support economic development.

Expand professional development opportunities related to entrepreneurship
and technology development opportunities for researchers and students.

Increase the number of partherships related to economic development with
businesses and community organizations.

Leverage research capacity to attract and grow employers in the region.

Develop a comprehensive plan for achieving and maintaining APLU Innovation
and Economic Prosperity status.

T sy <1 Tasas a1 A vguan
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Research and Innovation

Our Desired
Outcomes



Increased

visibility of
interdisciplinary
research,
creative work,
and scholarship.

Strategic
partnerships and
alliances to
advance
scholarship.

Improved
research grant
success rates.

Vibrant research
and innovation
ecosystem
within the
University.

Increased
research
expenditures.




Alumni and
Community Engagement

UTA
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Community Impact
Through Partnership
At UTA, we believe in the enduring power of education to transform lives and communities.

Our cammitment extends beyond the classroam, reaching into the lives of the communities we serve.
We understand that the strength of the University is measured not only by the success of its graduates,
but alsa by the pasitive impact our University has on the warld.

The University’s future successes will be underpinned by the vitality of our renewed and future external
relationships. We must foster positive alumni and community engagement, and extend and deepen our

partnerships in the community.

We will be able ta grow & broader and more vibrant Maverick community through such dedicated afforts.

aun aoaL
We will deepen engagement in our

community and across Texas and the nation
through partnerships.
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Create a culture of
engagement with our faculty,
staff, students, and alumni
community to move the
University forward and
achieve its mission.



Tactics

Enhance alumni engagement through expanded educational
opportunities, affinity groups, and programming.

Increase alumni engagement through innovative communication
outreach methods.

Strengthen relationships with corporate and industry partners through a
robust engagement strategy.

Initiate steps to complete UTAs first-ever giving campaign.

Develop and enhance engagement opportunities to facilitate giving
among alumni.

Facilitate collaborative projects between faculty, staff, students, and
alumni that address community needs and contribute to the
organization's mission.

T sy <1 Tasas a1 A vguan -



Maximize UTA’s impact
in the communities it
serves through leadership
and advocacy.



Tactics

Strengthen ties with local communities, independent school districts, community
colleges, and external organizations to develop collaborative initiatives that address
shared challenges and contribute to the well-being of the broader community.

Create a cohesive community engagement strategy that maximizes the institution's
positive impact on its community.

Establish a community engagement office to serve as a liaison between the University
and external partners, facilitating collaboration and communication.

Regularly engage with communities to understand their needs and how we can best
partner with them.

Develop community-based academie, research, and cultural projects that involve
faculty, students, and community members working together to build a bright future.

Facilitate the collaboration between our campus experts and community
organizations seeking support with their opportunities and needs.

T ity <) Tl vtan 2



Promote the prosperity and
achievement of our
community through active
advocacy, assistance, and
collaborative partnerships.



Expand high-quality events, internship programs, service learning opportunities,
and community service initiatives.

Serve as a hub for community-serving activities and create programming that
attracts different segments of the communities we serve.

Contribute to the economic and cultural development of the region by actively
participating in local initiatives and supporting community-driven projects.

Broaden cultural, academic, and research opportunities for the community to
engage with UTA.

Increase community excitement for Athletics and UTA sporting events.
Enhance awareness and expand offerings in K-12 camp and on-campus event
opportunities.

[T -



Elevate UTA's brand
as a top-tier university
through strategic marketing
and branding.



Tactics

Strengthen the University's brand awareness locally, nationally, and
internationally, ensuring that it is recognized for its distinct qualities, values, and
contributions.

Develop a comprehensive branding strategy that articulates the University's
unigue value proposition, academic strengths, and commitment to innovation to
recruit students, staff, faculty and enhance the overall image of UTA.

Implement targeted marketing campaighs across various channels, including
digital media, traditional advertising, and social platforms, to reach diverse
audiences.

Strengthen the University's digital presence and engagement through strategic
use of social media, online content, and digital communication channels.

[T -



Alumni and Community Engagement

Our Desired
Outcomes



Engaged - ~ . Strengthened
and active o i brand
alumni base. U awareness.

Increased < Coordinated
philanthropic s efforts with
commitments. < | our community.
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Finance and
Infrastructure

UTA
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A UTA For Tomorrow

UTA must steward Tts resources to invest In praparing the next generation of [alen[ advancing our

research impact, and expanding sccess to high-quality 5. We will
manage costs and revenue throughout the institution, farecast trends with rellable data, and
skillfully manage the risks to ensure sustainabilicy.

As @ University, wa have created and continue to develop ambitious and forward-looking goals as
part of our visian for the future. Tt’s imperative to oUF success that we develop our resource
strategies and align our infrastructure plans to achieve our university goals.

OUR GOAL

We wiill accelerate infrastructure

development and optimize financial sustainabi
to support the University’s vision.
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Optimize our financial
management systems,
financial models, and
resource utilization strategies
to ensure UTA meets its
financial obligations.



Tactics

Improve operational efficiency and optimize costs to ensure responsible use of
resources while maintaining high-quality academic and support services.

Streamline administrative processes and invest in technology solutions to enhance
efficiency and reduce overhead expenses.

Modernize financial planning to optimize resources and align to strategic priorities.

Diversify revenue streams by forging strategic partnerships with industry leaders,
securing philanthropic grants, and leveraging University research for
commercialization.

Cultivate a campus community focused on analytics by providing accurate,
actionable data, reports, and visualizations to support strategic decision-making
across the institution.

Increase financial transparency to inform decision-making and improve alignment
of financial resources and strategic priorities.

[T -



Advance enterprise
capabilities by
modernizing, streamlining,
and strengthening UTA’s
physical infrastructure to
support the University’s
mission and vision.



Tactics

+ Conduct a comprehensive assessment of current facilities to identify areas
requiring renovation, technology upgrades, or expansion.

Enhance the overall campus experience by alighing the planned physical
development of the campus through UTA’s Campus Master Plan efforts.

Expand credit and noncredit programs and consulting in Fort Worth/West
Fort Worth.

Develop capital partnerships that support economic development, housing,
and conference space in the community.

Enhance cost-effective strategies to maximize University resources, with a
focus on sustainability and space utilization.

[T -



Strengthen operational
efficiency of administrative
technology and protect vital
University assets.



Tactics

Strengthen the University's cybersecurity infrastructure to safeguard sensitive
information, intellectual property, and student data from cyber threats.

Leverage information technology to enhance digital learning platforms,
accessibility, educational resources, and standardizing classroom technology to
support multiple learning styles.

Improve student digital experiences through student-focused, responsive
techhology, including expanded features in current UTA web and mobile
applications.

Ensure that all digital content, including online courses and educational
materials, adheres to accessibility standards.

Provide ongoing cybersecurity training for faculty, staff, and students to enhance
awareness and promote positive behaviors focused on security across the
University community.

[T -



Finance and Infrastructure

Our Desired
Outcomes



Accessible

" financial L resodurgis
stewardship. needed to
=3 advance our
‘ mission.

Y Effective

{ processes
that promote
operational and

m Lyl strategic agility.

Optimized
use of
technology.
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How We
Measure Progress

UTA









Key Measures of Success

UTA utilizes a comprehensive and dynamiic framewark to measure aur progress on metrics associated
with our strategic plan. We amploy a combination of key perfarmance indicators (KPIs) and qualitative
assessments [o gauge advancements in various areas, including graduation rates, employee
‘engagement, annual fundraising, and total research expenditures.

Regularly scheduled reviews invalve faculty, staff, and stakeholders collaborating to analyze data and
identify rends. We embrace a data-driven culture, urilizing sophisticated analytical ools To track and
interpret quantitative metrics while alse emphasizing qualitarive factors such as faculty innovation,
student success, and the Impact of aUF community outreach programs. Through this iterative process,
UTA remains commitred to the pursuit of excellence in all areas of its mission.

Retention
Rate

Employee
Engagement

Research
Expenditures

Tha vz, of T 1t el vgaon

Dactoral Degrees
Awarded

Annual
Fundraising

Total Endowment
Value

Tenure System
Faculty

Faculty Receiving
Prestigious Awards

Studert to Faculty
Ratio
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