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2022 LEADERSHIP ACADEMY SYLLABUS



	
	
	
	
	

	January 28
9am -1pm
	Discover Your Strengths: Leadership Assessment Tools
	Rick Mauderer
Leadership Assessment

	Trinity 104
	Reframing Academic Leadership
Chapter 1 & 2

	February 11
9am -1pm
	Short and Long Term Goal Setting

	Lesia L. Crumpton-Young, President of Texas Southern University

	Trinity 104
	Reframing Academic Leadership
Chapter 3 & 4

	February 25
9am -1pm
	Diversity, Equity, and Inclusion

	Bryan Samuel, Vice President of Diversity, Equity, and Inclusion
	Trinity 104
	Reframing Academic Leadership
Chapter 5 &7

	March 4
9am -1pm
	Crisis Communication
	Amber Smallwood, Assistant Vice Provost for Academic Affairs
	Trinity 104
	Reframing Academic Leadership
Chapter 8 & 10

	March 25
9am -1pm
	Compliance and Legal Issues in Higher Education
	Omar A. Syed 
Associate Vice Chancellor and Deputy General Counsel
The University of Texas System and his team
	Trinity 104
	Reframing Academic Leadership
Chapter 11 & 13

	April 1
9 am- 1pm
	Higher Ed and Texas Government
	Stacey Napier
Vice Chancellor for Governmental Relations
The University of Texas System
	Trinity 104
	Reframing Academic Leadership
Chapter 14 & 15

	April 8
9am -1pm
	Budget in Higher Education and a
Round Table on Negotiating the College Budget
	John Davidson, Associate Vice President Budget, Planning, Analysis and
Interim Deans Maria Martinez-Cosio, Dan Cavanagh, and ARP Gus Monzon
	Trinity 104
	Reframing Academic Leadership
Chapter 16 & 17

	May 6
9am -1pm
	Making Data Driven Decisions
	Pete Smith,
Chief Analytics Officer and Professor of Modern Languages

	Trinity 104
	Reframing Academic Leadership
Chapter 18
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