

[image: ]

2023 LEADERSHIP ACADEMY Schedule



	Date
	Topic
	Speaker
	Location
	Reading

	January 27
9am -12pm
	Discover Your Strengths: Leadership Assessment Tools
	Rick Mauderer,
Leadership Assessment and Gallup Strengths Coach
	Trinity 104
	Reframing Academic Leadership
Chapter 1 - 3

	February 10
9am -12pm
	Crisis Communication
	Amber Smallwood, Assistant Vice Provost for Academic Affairs
	Trinity 104
	Reframing Academic Leadership
Chapter 8 & 9

	March 10
9am -12pm
	Leadership in Uncertain Times
	Susan Franzen, Vice President for Strategy & Leadership, Axiom Learning Solutions
	Trinity 104
	Reframing Academic Leadership
Chapter 4 -7

	March 24
9am -12pm
	Higher Ed and Texas Government

	Stacey Napier,
Vice Chancellor for Governmental Relations
The University of Texas System 

	Trinity 104
	Reframing Academic Leadership
Chapter 10 & 11

	April 7
9 am- 12pm
	Compliance and Legal Issues in Higher Education
	Dan Sharphorn,
Vice Chancellor and General Counsel
The University of Texas System and his team
	Trinity 104
	Reframing Academic Leadership
Chapter 12 & 13

	April 21
12-1pm
	Making Data Driven Decisions
	Pete Smith,
Chief Analytics Officer and Professor of Modern Languages

	Trinity 104
	Reframing Academic Leadership
Chapter 14 & 15

	May 5
9am -12pm
	Budget in Higher Education and a
Round Table on Negotiating the College Budget
	John Davidson, Vice President for Business and Finance and Chief Financial Officer
	Trinity 104
	Reframing Academic Leadership

Chapter 16-18




Networking lunch to follow each session 12-1pm.
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